The Bestman








After the bride and groom, and their respective parents, the best man is the key figure in the whole wedding shebang. Not only do you play an important role in the weeks leading up to the wedding (particularly on the groom's side), but you also oversee the whole day itself in the capacity of nuptial 'Master of ceremonies'. So are you the man for the job? What do you need to know? And what about that speech?! 








Are you up for it�If you're asked to be best man, the first thing to do is say: 'I'll think about it.' It's very flattering to be asked, as the job traditionally goes to the groom's closest friend or brother. However, the role involves making sure things run smoothly on one of the most important days in someone's life, and if you don't feel up to it, it's far better to say so from the outset. As best man, you need to be an organiser, a trouble-shooter, a friend - and, come the stag night, a chaperone. If you were to compile a wish-list for an ideal best man, the qualities you'd look for would probably include: 


Reliability�People skills �A good sense of humour�Strong public speaking skills �Unflappability�Acceptability to the bride and her family.


However, if you're up for the job but don't think you can muster all these, don't worry. The entertainment value of weddings is often greatly improved by the best man's deficiency in any of the above departments. If you really want to do it - if you'd have felt offended not to have been asked - the job is yours. The rest will surely follow. 


If you're having trouble making up your mind to accept, however, consider what might lie behind your reluctance. Reasons for declining the offer might include: 


A previous close relationship between you and the bride


Present tensions between you and the bride and/or family�INCLUDEPICTURE  \d "../../images/Spacer55.gif"�


A strong phobia about speaking in public 





When weighing up your decision, remember that if the groom hadn't thought you up to the job, he wouldn't have asked. If you decide to turn him down, make sure his interests, and those of a successful day, are foremost in your mind. 





The run up�As you'll quickly discover, the best man's job starts well before the stag night.... here are your four key pre-Wedding tasks:


Call a family huddle �Your first task should be to get together with the groom, the bride and to meet her parents and find out how you can help to prepare for the wedding to come. The earlier this chat happens, the better, to give everyone a chance to have their say, and to allocate jobs and duties. Create a pleasant environment for the conversation - a meal out, perhaps - and explain beforehand the point of the meeting so everyone has a chance to gather their thoughts. ��INCLUDEPICTURE  \d "../../images/the-%20r13.gif"�


Scout the locations �If possible you should accompany the bride and groom on a visit to their chosen ceremony and reception venues. Make a note of things like timings, locations of entrances and exits, parking facilities and so on - all the things that will help to ensure the smooth flow of guests on the day. ��INCLUDEPICTURE  \d "../../images/the-%20r14.gif"�


Getting the boys in �The groom and best man traditionally get together to choose the ushers (although the groom might want to do this by himself). The role of the ushers is largely restricted to the day itself, when they will be assisting guests to their seats. As best man, you need to make sure they recognise the key family members and are generally charming and helpful. They should also be aware - thanks to you - of any special seating requirements, such as guests in wheelchairs, who will need space saved for them and perhaps help to their places. Ushers should also make sure that the seats reserved for close family are not 'invaded' by other guests��INCLUDEPICTURE  \d "../../images/the-%20r15.gif"�


On the move �One of your duties may be to arrange transport for the wedding day. Ask the bride's parents how many cars to order and if they'd like you to source quotations and undertake to do the booking. 





An average order would be two cars from the bridal home to the ceremony venue, and three from the church to the reception - the third car obviously being for the newly-wed couple. 


Crucially, it's your job to get the groom to the venue on time and in one piece, for which you may prefer to rely on your own transport. Make sure, however, that you have some sort of fallback plan to cope with the unexpected flat battery or burst tyre, even if it's only the number of a couple of local, reliable taxi firms. This may also be of help if anyone else has trouble getting to the wedding. Carry maps of the venues, and if you don't have a mobile phone, borrow one - though make sure it's switched off during the ceremony. 








The clothes they stand up in�Traditionally, the best man, the father of the bride, ushers and any pageboys will all take their lead from the outfit chosen by the groom. If he plumps for morning dress, in other words, all the other males will follow suit. 


If morning dress is to be hired, you'll want to arrange if possible for all the fittings to be done together, or at least from the same supplier. At the very least, phone round and make sure that all the men know what they're supposed to be wearing and where it's from. Usually each male will pay for his own clothes hire. 








Accustomed as I am... the big speech�Yours tends to be the last of the speeches on the big day, which fact has its pros and its cons. On the plus side, guests will generally be 'warmed up' and ready to laugh; on the more daunting side, their expectations of something funny may be higher. 


Start preparing your speech several weeks before the day, so that you don't have to compose the whole thing in one go. If you're stuck for stories or ideas, ring round friends and relatives, who'll be only too delighted to have their say! Bear in mind that the traditional function of your text is to give some background on the groom for the benefit of the bride's side of the family. �





Looking your best �In all the organising, don't forget to put aside a bit of time for your own grooming. Arrange a haircut a week or two before the wedding. 








Stag night�It's down to you to organise the stag night, the groom's traditional farewell to the single life. 


Everyone has their favourite stag night story, usually involving the groom waking up in another country wearing only his passport, or ending up chained to a lamp-post in the middle of a motorway. In preparing your send-off, resist the pressure to live up - or down - to these expectations. Sure, you may want the groom to be the butt of a few jokes, but the stag-night should ultimately be seen as an affectionate celebration rather than a gruesome ordeal of initiation. If you know your groom would be mortally offended by the appearance of a strippagram, do you really want to put him through it? On the other hand, if he'd be mortally offended if there wasn't one... 


The secret is to go for something that would suit the style of the man about to marry. If you're not sure what he'd like, ask around the friends who'll be taking part. That might mean a dinner party or a lap-dancing club, a weekend of white-water rafting and go-karting, or a quick trip to Amsterdam. Cash-wise, everyone generally pays for themselves, and chips in to cover the groom too. Finally, it's wise to arrange the night out a few nights ahead of the wedding - NOT the night before. 








Dress rehearsal�You'll definitely want to turn up to any wedding run-through that's been planned. This will give you a chance to familiarise yourself further with the layout of the venue, and to get a better grasp of your own role in proceedings. Just knowing exactly where to stand come the big day will help soothe the nerves. 


The rehearsal may also be a good chance for you to make sure that fees are paid to those involved in the ceremony: officiant or registrar, organist, bell-ringers, singers, musicians 








The Big Day�Cometh the hour...cometh the man. The best man. You have a lot on today - so much, in fact, that you probably won't even have time to get nervous about your speech (right). Prior to the ceremony, it's traditional to pop round to the bride's to pick up buttonholes, telegrams, last-minute messages, and any final instructions about seating arrangements and so on.


Your wedding morning check-list will look something like this:


Make sure the bride and groom have their honeymoon kit - luggage, tickets, passports, money etc�INCLUDEPICTURE  \d "../../images/Spacer55.gif"�


Pick up button-holes for yourself and the ushers�INCLUDEPICTURE  \d "../../images/Spacer55.gif"�


Check final arrangements - service sheets, hired cars etc�INCLUDEPICTURE  \d "../../images/Spacer55.gif"�


The rings! The rings! 


Otherwise, your main pre-nuptial duty is simply to be there for the best man - to calm his nerves, make sure he eats something, do his ironing - whatever he wants or needs 








During the ceremony�And so to the ceremony itself. You, of course, will have arrived early with the groom, giving yourself plenty of time to check that service-sheets and buttonholes are on hand, the ushers are fully instructed, and to check (and check again!) for the rings. 


With everything securely in hand, you make your way serenely to your appointed place next to the groom in the right-hand pew. Whatever you are feeling, you do not look nervous: the groom has enough on his mind. 


On a signal pre-arranged at rehearsal, a few minutes before the bride's entrance and procession, you and the groom will stand to take your places at the front. (You are always to his right.) Follow the service attentively, for your next job is the biggest of all: to produce the wedding ring on cue for the groom. 


Towards the end of the service, you're likely to escort the chief bridesmaid to the signing of the register and, if necessary, act as a witness. In the concluding procession, your place is after the bridal attendants (bridesmaids, flower boys and the like), on the right of the chief bridesmaid - your opposite number. 


From now on, your role as master of ceremonies kicks in. You are on hand to help the photographer arranging wedding groups to be shot. You stand by to see the happy couple into their car, and make sure - with the help of the ushers - that everyone has a lift to the reception. Traditionally, the best man makes his own way to the reception with the bridal attendants. 








At the reception�If the reception begins with a formal receiving line, make sure you're standing - as ever! - after the bridal attendants. Unless there's an official toastmaster, the best man generally turns continuity announcer, directing guests to the seats, introducing the speeches and announcing the cake-cutting. (One best man shepherded his wedding flock with the aid of a whistle!). Your speech, third and last in the traditional order, is usually prefaced by the reading of cards, telegrams and messages from guests unable to attend, and also incorporates a reply on behalf of the bridesmaids. 








Check the motor�In time-honoured fashion, your duties regarding the nuptial getaway car are twofold - to check that the newly-wed's luggage is safely stowed, and to decorate the vehicle in the usual lurid and unhelpful manner. For the latter task, there are usually no shortage of volunteers. 








And finally�By now you can start to enjoy yourself, though remember if you can, to remind the couple when it's time for them to get changed into their going-away clothes. (If the groom's outfit is hired, it's down to return it for him next day.) You'll also want to see that the car is brought to the door for the official departure, which you'll announce to all the guests so they can say their goodbyes
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