The Usher
What do I do?
So you've been asked to be an usher? If you'd been dreading landing the best man's job, then breathe a sigh of relief - your tasks are not nearly so onerous. However, it's a nice thing to be asked to do, and is more than just a token gesture. Above all, it's a way for the potential bride and/or groom to involve close male relatives and friends in their ceremony more fully. Hopefully you'll feel flattered - and raring to do your bit.

Ushers are pretty much the male equivalents of the bridesmaid.
Choosing the Ushers
Traditionally, the groom and best man choose the ushers, as the bride-to-be chooses her bridesmaids, although nowadays such decisions are often made jointly by the couple. If a groom has no brothers, for instance, but the bride has several, then they might well expect to be asked. Traditionally too the ushers are unmarried, though again people are increasingly doing their own thing. As a rule of thumb, a minimum of one usher per 50 guests is usually suggested.

Where does the Usher fit in?
In the management structure of a wedding, the ushers answer directly to the best man. Although your duties on the day will be relatively light, you are in a sense part of the staff, and should be available to help out should any situations arise where you can be of assistance. Helping a wheelchair-bound guest to their place in the venue, for instance, or slipping away in advance to light the lanterns for a winter wedding procession, or if need be helping to hand round food or drinks
Cloths to Wear
As befits your 'staff status', you and your fellow ushers will want to dress in the style of the groom and best man. So if the groom is in morning dress, you'll be too - though perhaps with a flower buttonhole of a different colour from the groom and best man.


Preparations
You may not already know all your fellow ushers, so it's a good idea if you have time to get together beforehand and talk arrangements through with the best man. In practice, the occasion of the wedding rehearsal maybe the first available time to do this, but it's a conversation well worth having - let's face it, there won't have been much time to discuss practical matters on the stag night!
The Art of the Usher
As an usher you are a Jeeves-like presence at the wedding, calmly and politely ironing out any last-minute creases and adding greatly to the smooth running of the day. Best of all, you get to escort the bridesmaids
during the course of the day, especially during the procession following the bride.

Before the Ceremony
On the big day itself it's a good idea for you and your colleagues to meet at the venue some time before the ceremony, well before the arrival of any early guests. Here you can collect buttonholes and the service sheets,
synchronise watches and discuss any other relevant issues. While you are welcoming guests, for instance, you may be asked to pass on information, such as whether flash photography is the throwing of confetti is allowed in or near the venue. Bring an umbrella too, in case you need to escort guests to and from their transport in the rain.

During the Ceremony
Making sure that you recognise the 'key players' at the wedding - especially the parents - will be greatly appreciated. Having ushers from the bride's side as well as the grooms will greatly help here, as well as
contributing in a practical way to the symbolic uniting of two families which a wedding represents.
Ideally you'll have a seating-plan for the front rows (from the best man), and be briefed about any family friction that may need to be negotiated. If there's a chief usher, he will delegate the other tasks, such as giving
out service sheets. At least one of you will stand at the foot of the venue to ask guests on which side they are to sit (don't forget: it's groom's friends and family on the right, bride's on the left). Another usher will position himself halfway down the aisle to guide people into their seats. Although this is easier said than done, you'll be trying to get guests with babies into the aisle seats, and directing tall people and/or those with large hats to places where they won't be obscuring other people's view! The chief usher will be posted at the church door to escort the bride's
mother to her seat on arrival at the church. She should be the last to take her seat before the entrance of the bridal party. Be aware of any elderly or disabled guests who could use some help too. At least one usher should
stay at the back during the service, to welcome latecomers and discreetly guide them to a spare space.
After the Ceremony
Outside the wedding venue, keep an eye out to see where you can help. You may be asked to find key guests for the photographer's pictures, or - more likely - to help organise transport for the guests from the wedding venue to the reception. After that, you can start to relax a little, though if jobs need doing, be on hand to help - perhaps to help with the efficient flow of food and drink. And whatever you do, don't lose sight of those bridesmaids...
Flower Girls and Page Boys
Bridesmaids and ushers may also help to look after any other attendants such as flower-girls and page-boys. The job of these junior helpers is chiefly to take their part in the bridal procession to and from the venue, and to look as sweet and endearing as possible.  Flower girls usually wear a mini version, either of the bride's dress, or of the bridesmaids dresses. Usually they carry a posy or a basket of flowers or petals, which they strew up the aisle, in front of the bride. However, some priests don't appreciate this, so get permission first!
Page boys are often dressed in sailor suits, or Little Lord Founteroy outfits. Usually you can only get a very young boy to agree to this kind of outfit without a fight! Alternatives are to dress the page boys in smart trousers and waistcoats, or even in a slightly less overwhelming kind of morning dress (if that's what the ushers are wearing). 

Final reminder: depending on their age, a parent may need to be on hand to help with very young attendants and make sure they don't get distracted! Make sure someone they know is seated close to them in the front of the church and - best advice of all - make sure there is a loo in the church!
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